Notes District 6000 AG Breakout Session

Susan Herrick facilitated the meeting. She posed several questions to the group.

1)

2)

3)

4)

5)

6)

What are your concerns about being an Assistant Governor in 2021-227?

Expressed concerns:

A) Computer/Internet/IT/Tech demands

B) Will we be able to get together for service projects? The complications of service projects and when we will
be able to meet in person for projects

C) The uncertainty of when the pandemic will end makes gathering and planning difficult

D) Different club cultures — both size and culture and how to handle the different cultures

E) Getting Pes to set and input Goals online

How do we encourage Pes to put goals online? Why do PEs have trouble goals & putting them in Club Runner?

A) May have trouble if afraid to negative reactions if goals are not achieved

B) There may not be much reward for making goals

What can we do to help?

A) Suggest to reach out.

B) We can see our clubs in Club Runner so we know who needs help

C) Inthe end we can not make a club do anything, but can encourage them.

D) We can offer assistance and help

What are we doing or can we be doing now?

A) We can wade thru Club Runner and increase our knowledge of the sites

B) Visit clubs NOW

C) Contact Pes —email, phone etc

D) Make sure we are on our clubs mailing/emailing lists

E) Contact and work with the current/past AG (If we are new)

How to increase and maintain Membership?

A) Must engage embers in projects and various roles — Participation = Commitment

B) Look for ways to build friendships within the clubs

C) Engage family members & non-members in social events and projects

D) Challenge members to bring in new members

What are ways to work with other clubs?

A) Visit other clubs

B) Do social events with other clubs

C) Satellite Clubs

D) Grants — A number of clubs joining together for a grant is a great way for small clubs to be involved and do
bigger things than they could do alone.

E) Competition- Several clubs can come together and compete to see which club could pass the most meals for
a group eg. Meals for the Heartland

Other Ideas:

A) Gather AGs on Zoom or in person on a regular basis
B) Gather Club Presidents in our areas on a regular basis
C) Encourage Presidents to keep meetings fun, do trivia, laugh



